
School Administrative District 8 Board Meeting 

Wednesday January 15, 2025 

5:15 pm Business Meeting / 5:30 Regular Meeting 

Location: VH Middle School 

  
 

1.  Call of the Roll – 5:30 pm 

2.  Approval of Minutes – November 20, 2024 (December 2024 meeting postponed) 

Motion: S Dempster           Second: M Crosier      Vote: 4-0 

3.  Approval of January 15, 2025 Agenda –  

Motion: A McCarthy        Second:  M Crosier             Vote: 4-0 

4. Visitor Comments – Mark Jackson talked about his excitement to work in the shop again 

with students and what the program would look like. 

5. Personnel – Bryan Feezor resignation 

Motion: A McCarthy       Second: M Crosier    Vote: 4-0 

6. Board Chair - None 

7. Principal Report – Talked about the visit made to Mid Coast School of Technology and 

how nice the school is and what opportunities are offered to students. There was also a 

discussion about the new opportunity that PIE is sponsoring for students in the shop.  

They will be working on building a new building for Elder Care.  The school is running a 

“sneaker swap shop”.  This gives the student an opportunity to have a pair of sneakers to 

wear in the school during the winter months. Working on bullying prevention 2025. 

8. Superintendent Report – Katrina thanked Bryan Feezor for organizing a staff gathering.  

Updated the board with upcoming negotiations and talked briefly about the upcoming 25-

26 budget work. Katrina also wanted to thank the teachers for all their hard work and was 

very impressed with the winter concert. 

9.  New Business – Multi-Tiered System of Supports (MTSS) - tabled 

10.  Questions of Board Members - none 

11.  Future Agenda Requests – none 

12.  Set Date for February 2025 Board Meeting – February 19, 2025 

13.  Executive Session – Personnel matter per 1 M.R.S.A. section 405 (6)(A) – No action will 

be taken.   

A McCarthy motion to enter executive session, M Crosier 2nds (4-0) 

@6:20 

14.  Adjourn – 7:38 

            

  

  

 


