November Principal Board Report

1. Student Enrollment and Engagement:
Enrollment by Grade Level as of 11//04: 144 total
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Engagement

Fire Safety Week
October 7-11

Packets of information and fire prevention reminders sent home
compliments of the Vinalhaven Fire Station.

October 24 Submitted an introduction of the Superintendent, the K-5 Weekend
Meals Program, and the Thank You from Jefferson to The WIND

October 31 Submitted the value of attending conferences to The WIND

November 7 Submitted information about the Book Fair to The WIND

November 8 K-5 Assembly to Highlight Student Work: Recording

Book Fair Flyers were sent home to students November 1. Welcoming families

November 12-15

and sharing the joy of reading with our school community - something for
every reader, from chapter books and beautiful picture books to
non-fiction for the inquisitive mind!

The book fair was a wonderful celebration of reading and community.
Not only did this event bring the joy of reading to life, but it also
supported our school, with a portion of the proceeds going toward
enhancing library resources and classroom collections.

e We sold $3,900 worth of books in over 115 transactions with 50%
of those proceeds going back to scholastic dollars to purchase
more books.

e An extra $150 was used to purchase new titles from the book fair
to add to the library collection.

e Over $47 was collected from generous patrons rounding up to
the nearest dollar for direct donations to the library.

Parent Teacher
Conferences
November 14,15

K-5 families book with classroom teachers.
MS & HS families book with Amanda for team conferences.

November 14

Submitted cooking with kids and school cancelation information to The
WIND

Progress Reports

Thinking ahead - a conversation about how we might inform families
between report cards about their student’s progress.

2. Academic Achievement and Initiatives

Student Aspirations:

October 22

Bates College did a virtual info session during HS lunch.

October 23

Meeting with PreK-5 teachers to create an SEL plan for integration and
support of teacher-selected SEL curriculum scope.



https://www.youtube.com/watch?v=1UHdJX44JkU

November 20

Island Institute and PIE Scholarship Workshop 1 for middle and HS
students and families. A second workshop with more scholarship
opportunities will be in late January/early February.

December 24
June 25

We have been provisionally approved as a SAT test center.

Current month

All AP Exams have been ordered.

SEL Curriculum Project Library started.

UMaine Orono, MECA and Maine Maritime are currently scheduling visits.

Career Counselor working one on one with 4 of our 6 seniors to have
applications submitted to at least one college by November 1st or 15. 3
students have already submitted at least 1 application.

Curriculum/Professional Development:

November 1

Professional Development: actions linked to PEPG qgoals & personalized

Trainings: It Takes a Calm Brain to Calm a Brain

Meetings: PEPG Steering Committee, SIG Data Meeting
Other Actions: Hallway Museum, literacy training, behavior training,
teacher-directed goal projects.

3. Student Life & Activities

Field Trips:

October 8 Grades 2,3 PIE After School Scavenger Hunt

October 9 Grades K,1 PIE After School Scavenger Hunt

October 10 Grades 6-8 Hurricane Island Citizen Science:
contributing data to
scientific research projects

October 16-18 Grade 5 Tanglewood Teambuilding, Sustainability

October 18 AP Lit The Strand Theater | Romeo & Juliet
performance and theater
tour featuring the projection
room

October 18 MS aRt Club | The Farnsworth Exploring exhibits and
sharing pieces that
resonated

October 16 - February | Grades 5-8 Lego Robotics Team | Building robots with legos,




20, Wed. & Thurs. After School problem-solving as a team
October 22 Grades 2,3,4 | PIE After School Pumpkin Crafts
October 23 Grades K,1 PIE After School Pumpkin Crafts
October 25 High School 7-10pm - cafeteria Halloween Dance
October 28 PreK-12 All Day @school Medical Center
Professional - Free oral
health screening and
fluoride varnish treatment
October 29 PreK-12 All Day @school School Picture Day: redo
October 31 PreK-5 Through the school | School Halloween Parade
to the gym for an
assembly
November 5 Grades 2,3,4 | PIE After School Apples
November 6 Grades K,1 PIE After School Apples
November 6-8 Grade 6 Schoodic Point Sponsored by WIF:
(SEA) Schoodic Scientific research and
Education outdoor learning, exploring
Adventure Acadia National Park
November 8 PreK-5 Auditorium Assembly: Recording
November 12-15 Grade 7 Kieve Team Building
End of Fall Soccer Season
10/11 Girls Varsity Soccer vs. Wiscasset 3-0, Wiscasset
10/12 Girls Varsity Soccer vs. Telstar 1-1, tied
10/12 Boys Varsity Soccer vs. Telstar 8-0, Telstar
10/15 Busline vs. Jefferson (playoffs) 2-1, Vinalhaven
10/16 Busline vs. Bristol (playoffs) 3-0, Bristol - record 7-3
-season complete
10/15 Girls Varsity Soccer vs. Pine Tree 3-3, tied
10/15 Boys Varsity Soccer vs. Pine Tree 8-1, Pine Tree
10/19 Girls Varsity Soccer vs. Temple 6-0, Temple
10/19 Boys Varsity Soccer vs. Temple 8-0, Temple - record 0-9-1



https://www.youtube.com/watch?v=1UHdJX44JkU

-season complete

10/29 Girls Varsity Soccer vs. Temple (playoffs) | 7-0, Temple - record 0-9-2

-season complete

Sport Days conversation per Board request.

4. Resources
ESEA Consolidated Application:

9/4 MDOE ESEA Consolidated Regional

Program Manager Substantially Approved.

This allows VS to obligate funds.

9/13 The MDOE ESEA Consolidated
Regional Program Manager Approved

The ESEA Grant was returned for minor edits,
which were completed.

ISLE Team Meeting

Goal Review & Performance Review started.

ESEA Coordinator

CNA questions sorted for review
Performance Review progress, due November 1.
Goals changed to match SIG.

Tier lll School Improvement Grant:

Not Approved. The School Leadership &

MOU).

9/13 MDOE School Improvement Grant Consultant The ISLE Team must complete the

School Strategic Plan on the MDOE

Development Team section was completed and reviewed schedule.
reviewed including: Schedule/Purpose of Meetings,
and Related Documents (ISLE Minutes, CNA Draft, &

ISLE Team Meetings (9/24, 10/08, 10/22)

e CNA and Goals

e Strengths, Growth Areas,
Resource Inequities

e oot Cause Analysis - Why?

e Action Plan, Budget

10/25 submitted to MDOE SIG for approval

Returned with minor edits. Summer
Institute PD plan must be linked more
closely to goals.

CNA goals must match.

5. Safety and Security
Safety Drills

Place Drill #1

9/5 Shelter in To accommodate the delivery of kitchen appliances.

9/12 Fire Drill #1 Announced fire drill with no alarm to practice evacuation,



https://docs.google.com/spreadsheets/d/1T7ZaX0Fht1XopwoHPhrNxkeKJYW6P0AheIBMHFixrmA/edit?usp=sharing

sweeps, and attendance check.

9/16 Fire Drill #2 Announced fire drill with alarm.

10/7-10/11 Fire Safety PreK to visit Fire Station 10/9, Fire truck visit 10/10,
Week classroom learning, and drills to be expected.

10/8 Fire Drill #3 Unannounced fire drill in the morning.

10/10 Fire Drill #4 Unannounced fire drill in the afternoon.

10/24 Lockdown #1 Unannounced lockdown drill with support from

Vinalhaven Emergency Services.
11/6 Fire Drill #5 Unannounced fire drill in the afternoon.




Spring 2024 Maine Through Year Assessment: READING

ACHIEVEMENT % | Well Below State | Below State At State Above State
Expectations Expectations Expectations Expectations

Grade3 5 42 42 11
Grade 4 15 23 62 0
Grade 5 10 10 60 20
Grade 6 0 17 66 17
Grade7 17 17 50 17
Grade 8 12 38 38 12
HS 0 50 33 17

MEDIAN SCORE COMPARISON

GRADE 3 1502 1504 1504 AT STATE EXP.
GRADE 4 1508 1505 1505 AT STATE EXP.
GRADE 5 1514 1508 1508 AT STATE EXP.
GRADE 6 1506 1508 1508 AT STATE EXP.
GRADE 7 1510 1507 1507 AT STATE EXP.
GRADE 8 1502 1505 1505 AT STATE EXP.
HIGH SCHOOL 1503 1503 1504 AT STATE EXP.
Score Levels
Well Below State Below State At State E . Above State
Expectations Expectations o Expoctalions Expectations
[— I

1400 1484 1500 1525 1600



VS Preliminary MTY 24 Reading Summative Achievement Levels
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Spring 2024 Maine Through Year Assessment: MATH

ACHIEVEMENT % | Well Below State | Below State At State Above State
Expectations Expectations Expectations Expectations

Grade 3 16 21 58 5
R 2 31 46 0
T 26 50 20 10
Grade 6 8 50 42 0
N O 33 33 0
Grade 8 12 50 38 0
HS 33 17 50 0

MEDIAN SCORE COMPARISON

GRADE 3 1501 1505 1505 AT STATE EXP.
GRADE 4 1501 1501
GRADE 5 1500 1500
GRADE 6 1497 1497
GRADE 7 1495 1495
GRADE 8 1493 1495
HIGH SCHOOL 1496 1496
Score Levels

Well Below State Below State At State Expectations Above State

Exp ions Exp ions Expectations

| I

1400 1484 1500 1525 1600



VS Preliminary MTY Math 24 Summative Achievement Levels
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