School Administrative District 8 Board Meeting

Wednesday October 16, 2024
5:15 pm Business Meeting / 5:30 Regular Meeting

Location: VH Middle School

Board Present: All Members
Administration Present: K. Kane, T. Davidson, T. McKechnie and B. Feezor
Community Members: S Thompson

I.  Call of the Roll — 5:31

1. Approval of Minutes — September 18, 2024 - Motion

Motion: A. McCarthy Second: M. Crosier Vote 4-0

I1l.  Persons desiring to address the Board

Amendments to the Agenda:

Move persons desiring to address the Board to the end of the agenda.

Move Information and Discussion of Naloxone from New Business to the top of the agenda.

IV.  Approval of the October 16, 2024 Agenda - Motion

Motion: A. McCarthy Second: P. Lazaro Vote 4-0
XIl. New Business
a. Information and Discussion of Naloxone: EMT Director Marc Candage and

Jennifer Desmond
The medication is benign if administered to someone.
The medication reverses a dose of opioids.

Narcan will save the life of someone who takes an overdose. It will resultin a
precipitated withdrawal. If you give it to someone, the procedure is to call 911 to
handle the patient when they wake up from the dose of Narcan.

The Narcan is safe to have in schools.

There would be an age minimum and appropriate precaution in place for training
students.

Narcan preserves the greater good. No one deserves to die.
V.  Board Chair -

VI.  Personnel -



Jill Oakes has been hired to provide office support to the Special Services.
Map of Special Education staff is completed.

VII. Principal’s Report — See packet.

VIIl.  Superintendent Report —

Thank you letter to the Vinalhaven Community to express appreciation for the way the
community rallied around the JVS team and fans when they missed the last ferry
after the playoff game. The swift response from the lobster boat owners to provide
transportation was remarkable. Jefferson Village School extended sincerest thanks
to everyone involved in this effort.

The kitchen floor needs to be remedied.

The bus needs an alignment to pass inspection. There are two options for the repair. We
will need a driver. Then the bus will be back on the road.

IX. Policy:
- Policy JLCB Immunization of Students Second Read
- Policy JKE Expulsion of Students Second Read
- Policy JKE-R Expulsion Guidelines Second Read
- Policy JLF Child Abuse Reporting, Prevention and Education Second Read
- Policy JRA Student Education Records and Information Second Read

- Policy JRA-R Student Education Records and Information Administrative
Procedure Second Read

- Policy JLCC Communicable/Infectious Diseases Second Read
- Policy KCD Public Gifts/Donations to the Schools Second Read
- Policy KLG Relations with Law Enforcement Authorities Second Read
- Policy KDB Public’s Right to Know/Freedom of Access Second Read
Motion to approve and adopt the above policies.
Motion: A. McCarthy Second: M. Crosier Vote: 5-0
- Policy JLCD Administration of Medication to Students Second Read - tabled
Motion to table Policy JLCD.
Motion: A. McCarthy Second: S. Crossman Vote: 5-0

XI.  Old Business



XIlI. New Business

a. Information and Discussion of Naloxone: EMT Director Marc Candage and
Jennifer Desmond - moved to the top of the agenda

b. Information and Discussion of Bullying Policies - See slideshow.
c.  Consideration of Facility Repairs:
Quote for two circular heating pumps to be shared.

Quote for mixing valve to be shared.

X.  Questions of Board Members- None
XIIl.  Set Date for November 2024 Board Meeting: November 20, 2024

I1l.  Persons desiring to address the Board - None

Motion for acquisition of Real Property 5C.
Motion: A. McCarthy Second: S. Dempster Vote: 5-0 Time In: 7:16pm
Motion: No Action Taken  Time Out: 7:33

d. Executive Session for the purpose of Labor Contract Discussions 1 M.R.S.A.
8405(6)(D)

Motion: A. McCarthy Second: M. Crosier Vote: (5-0) Time In: 7:34
Motion: No Action  Time Out: 7:45
e. Executive Session for the purpose of a Personnel Matter 1 M.R.S.A. 8405(6)(A)
Motion: A. McCarthy Second: S. Crossman Vote: (5-0) Time In: 7:46
Motion: No Action  Time Out: 8:32

XIV.  Adjourn: A. McCarthy/M Crosier (5-0) 8:33



