
February Principal Board Report  

1. Student Enrollment and Engagement:   

Enrollment by Grade Level as of 2/4/24: total 143  

PreK  K  1  2  3  4  5  6  7  8  9  10  11  12 

17  9  9  11  7  19  13  10  13  7  7  8  6  7 

 

 

Attendance Data  

January 7 Summary Graph (9/3-1/7)  

February 7 Summary Graph (9/3-2/7) 

 



Pie Chart Changes by Month  

Month  Percent  

Chronic  

Absence  

23-24 

Percent  

Chronic  

Absence  

24-25 

Percent  

at Risk  

23-24 

Perce
nt at 
Risk  

24-25 

Percent  
with 
Good 
Attendan
ce 23-24 

Percent 
with Good  

Attendan
ce 24-25 

October  -  37.2  -  20.9  -  41.9 

November  25.5  17.1  24.8  25.6  49.6  57.4 

December  17.7  19.4  35.5  32.6  46.8  48.1 

January  23.4  20.9  31.2  33.3  45.4  45.7 

February  22.7  28.7  35.5  39.5  41.8  28.7 

March  24.8   40.4   34.8  

April  27   47.5   25.5  

May  26.2   51.1   22.7  

June  24.8   54.6   20.6  

 

 

Engagement  

January 2  The Viking Spotlight: Bullying Initiative Introduction and BINGO Challenge 

January 6  The Viking Spotlight and the WIND: Recognition of bullying 

January 21  The Viking Spotlight and the WIND: Response to bullying 

January 26  The Viking Spotlight and the WIND: Cyberbullying 



February 6  The WIND: Middle School Students Prepare to Construct 
a Post-and-Beam Shed for Eldercare 

February 20  The WIND: Kindness Counts 

 

 

2. Academic Achievement and Initiatives  

Student Aspirations: 

Month of  
January 

Bullying Prevention 2025 

January 21  Senior Pecha Kucha 

February 11  8th Grade to Tour Midcoast School of Technology (MCST) 

 

 

Curriculum/Professional Development:  

January 17  Potluck Lunch and Voice and Choice Early Release:  

1/17 VOICE & CHOICE-Early Release Afternoon 

February 14  Morning: Leslie Bonci: Living Swell: The Why To Try For 
Your #HEALTHYSELFIE  
Kellie Bailey: It Takes a Calm Brain to Calm a Brain: Brain Science 
for Educators- Handling Challenging Student Behavior  
Afternoon: Teacher-directed Goal Work 

 

 

3. Student Life & Activities  

Field Trips  

September--June  Arts @ 
The 

Intersecti
on 

Sept-Dec 
monthly 
meetings  

Jan-June 
bimonthly 
meetings 

Open studio time: students  
explore interests with 
fellow art-interested 
peers.  
Farnsworth project 
highlighting student voice. 



October 16 -  
February 20, 
Wed. & Thurs. 

Grades 5-8  Lego Robotics  
Team After School 

Building robots with legos,  
problem-solving as a team 

January  
31-February 2 

Grades 4-8  Lego Robotics  
Team 

Maine State Championship in 
Farmington: Winners of the 
Core Values award! 

January 7  

January 8  

January 17  

January 21  

January 22  

February 4  

February 5  

February 7  

Grades  
2,3,4  

Grades 

K,1 HS  

Grades  
2,3,4  

Grades K,1  

Grades  
2,3,4  

Grades 

K,1 

Grades 

4/5  

PIE After School  

PIE After School  

Dance  

PIE After School  

PIE After School  

PIE After School  

PIE After School  

Ski Trip  

Bread making  

Bread making  

Beeswax candle making  

Beeswax candle making  

Collages  

Collages  

To Camden Snowbowl 

February 12  Grades 3/4  Skating  To MidCoast Recreation Center 

 

 

Winter Season Summary: Basketball Records 

4. Resources  

ESEA Consolidated Application:  

ISLE Team Meeting  Goal Review & Performance Review started. 

ESEA Coordinator  CNA questions sorted for review  
Performance Review progress 
completed. Goals changed to match 
SIG. 

1/30 submitted to MDOE for PR approval  No news yet. 



 

 

Tier III School Improvement Grant:  

10/25 submitted to MDOE SIG for approval  Returned with minor edits. 
The Summer Institute PD plan 
is no longer funded.  
CNA goals must match. 

12/12 submitted to MDOE SIG for approval  Minor edits completed and  
application returned for 
approval. (Relocating 
information) 

1/27 submitted to MDOE SIG for approval  Minor edits completed and  
application returned for 
approval. (Presenter 
checklists) 

1/31 APPROVED!  
Leadership Team: $5,670.00 + $1,190.00  
MTSS meetings/progress monitoring $4,950.00 It 
Takes a Calm Brain to Calm a Brain PD 
$5,200.00 Literacy Consultant PD $4,500.00  
Attendance Data Analysis PD $2,250.00  
Dyslexic Learner Conference PD $550.00 + $600.00 

MDOE School Improvement 
Grant Consultant Approved  
Adjusted 
Allocation:$30,717.70 
Assigned: $24,910.00  

$5,807.70 remaining  
- next request is for book club funds 

 

 

5. Safety and Security  

Safety Drills 

9/5  Shelter in Place 
Drill #1 

To accommodate the delivery of kitchen appliances. 

9/12  Fire Drill #1  Announced fire drill with no alarm to practice 
evacuation, sweeps, and attendance check. 

9/16  Fire Drill #2  Announced fire drill with alarm. 

10/7-10/11  Fire Safety Week  PreK to visit Fire Station 10/9, Fire truck visit 
10/10, classroom learning, and drills to be 
expected. 

10/8  Fire Drill #3  Unannounced fire drill in the morning. 



10/10  Fire Drill #4  Unannounced fire drill in the afternoon. 

 

 

10/24  Lockdown #1  Unannounced lockdown drill with support 
from Vinalhaven Emergency Services. 

11/6  Fire Drill #5  Unannounced fire drill in the afternoon. 

11/21  Hood Inspection  Firesafe inspected the hood systems in the kitchen as 
well as the Life Skills Room. By code the hood 
systems are done twice a year and the portable 
extinguishers in the building are done annually. 

12/30  Sprinkler System  Hi-Tech visited to do the quarterly flow testing of 
the sprinkler system. 

1/23  Shelter in Place 
Drill #2 

Note: three spaces were not able to hear the  
announcement. 

TBD  Lockdown #2  Unannounced lockdown drill with support from VES. 

 

 


