
SAD #8 School Board Monthly Meeting 
April 25, 2012 

Middle School Science Room 
NOTE: MEETING STARTS AT 5:30 PM WARRANTS AT 5:00 

 
 

5:00           Board meets to review and sign warrants  
5:30-6:00  Board budget discussion continued 
6:00           Board business meeting  
 
1. Call to order. 
2. Approval of minutes of  previous meeting. (Feb and March) 
3. Communications.   
4. Approval of agenda. 
5. Questions and comments from the public. 
6. School Leader's report 
7. New Business 
            a. Sports handbook policy revisions: first reading 
            b. Superintendent Contract extension: vote 
            c. Second Year Probationary teacher contracts (Meagan, Bryan, Jill): vote 
            d. Continuing teacher contracts: vote 
            e. Principal’s contract: vote 
            f. Unpaid Leave of absence: recommended by Superintendent: vote 
 g. Funding Capital Reserve: vote 
8. Old Business:  
            a. Cell Phone policy-second reading 
            b. Boat Trip- Mark Jackson 
            c. Sports coach nominations 
            d. Review of student accounts: Amanda 
            e. Scoreboard recommendation : Jake 
9. Reports 
 a. Superintendent's report: 
10.       Executive Session to discuss personnel matters per M.R.S.A 405 (6) (a) 
11. Adjournment 
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